How can | make it fun?

Use PHOTO DECKS to find
images that represent
thoughts and feelings or
stimulate fresh thinking

Share knowledge
Build relationships Try STICKY NOTES to develop

h new ideas, then sort through,
Get on the same page organize, shuffle and build on
Share varying perspectives new ideas

* Progress on an issue

* Attack a challenge

* Figure out a plan

* Come up with a strategy Draw on METAPHORS to

ADDRESS ISSUES - and organize thoughts.
CHALLENGES ’-‘{

* Manage change

* Solve a problem ‘
* Analyze stakeholders

* Understand a situation

DEVELOP NEW IDEAS
& BRAINSTORM :i/_

 Develop a new product, service, solution
P P ‘ ‘ S Determine which
ideas resonate most

Develop a STORY
to explore new ideas
or play out new solutions

* Marketing a new idea
e Visioning

 (Come fo agreement

« Vote or rank options STEPPING FORWARD Sommitso
¢

* Determine Next Steps

¢
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