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Construction Kit
Teambuilding Games
These versatile exercises are terrific for inexperienced teams or management-level leaders. They can be adapted for classes in communication, negotiation, project management, listening, team building and more. Use these notes as a guideline, from which you can add, change, and adapt to the needs of your course materials and group.
You will note that Game 1 is described in the most depth. The games that follow are adaptations of this first one. As such, the facilitation notes in game 1 will be helpful for all the games. You might also find that you want to mix and match aspects of different games. Feel free to do so!  What makes sense will depend your needs and those of your group.
GAME 1 - Architects and Builders

Overview of Game

Architects will create a structure using their building materials.  Then, through a series of short, verbal, one-on-one meetings by team representatives, the Builders will need to collect enough information to reconstruct the same structure that the Architects initially designed.  The facilitator, acting as the “Client,” will evaluate each team’s performance and judge both the Architects’ design and the Builders’ execution of the design, based on complexity, accuracy, and the quality of their relationship to each other.

Group Size

Break into teams of 8-12 people. Divide each of these teams into two sub-groups: Architects and Builders. Any number of teams can participate.

Materials Needed
An identical set of building materials for each sub-group of Architects and each sub-group of Builders. 

NOTE:  You can use Straws and Connectors, Lego-type blocks, TinkerToys, Structure Sticks, K’nex, or any other building materials you love or already have on hand.

Room set-up

Each group should have their own space and be given their own set of building materials.  

Facilitation

1) Have each group of Architects build a structure using their building materials.  Inform Architects, “all building materials should meet spec, but it’s been known to happen that a few of the rods and holes may be too large or too small, due to manufacturer’s errors.” [This may be an important caveat if you are using construction materials that have inconsistencies, like Tinker Toys.] Architects might want to take this into consideration when building their structure.  

2) Instruct the Builders that they will each have a turn to talk to one of the Architects in a private one-on-one conversation. Their shared goal will be to build the structure that the Architects have designed, but without looking at the plans.

· Tell the Architects that they will be judged on:

· Quality of their design (complexity)

· Final product built by the Builders (accuracy)

· Their relationship with their Builders

· Tell the Builders that they will be judged on:

· Final product built by the Builders (accuracy)

· Their relationship with their Architects

3) Give teams 7-8 minutes before the “series of meetings will take place.” In this time, Architects will need to build their structure and plan the order in which their team members will attend a meeting with a Builder. During this same time segment, Builders can plan their strategy for gathering information about the structure they’ll need to re-create.  

4) Begin the series of one-on-one private “Meetings.”  Each meeting will last 90 seconds. Building materials may not be brought to the meeting. During these meetings, the Architects must communicate building plan to the Builders.  Each member of both teams will have the chance to cycle through as a "messenger” once and only once. Give teams 5 minutes after each meeting to “debrief” and “build” with their team.

5) Once everyone has had a chance to be the messenger one time, both groups (without consultation with the other) can choose one person to be a REPEAT messenger for one final meeting. NOTE TO FACILITATOR: This is an interesting twist, because some groups will go for the clearest communicator; others will go for the most recent messenger to go again...it makes for a nice conversation point during the debriefing

6) When all meetings have concluded, and the teams have had their final 5-minute debrief/building session, invite the groups to come back together to compare what's been built with the original design.

7) As the “Client,” judge each team’s performance based on complexity, accuracy, and how well they related to each other. You can use a 10-point scale for each metric, make a subjective judgment, or invite the teams to judge each other’s final product.

NOTE:  During facilitation, if you find your groups need more time (or less) to exchange information and/or build their structure, adapt the time allotments accordingly.

Variations

· Re-run the exercise a second time and see if results improve.

· Require teams to use ALL building materials.

· Change the amount of time given for conversation and/or building sessions.

· Do not specify whether paper can be used.  Some may assume it cannot be used.

GAME 2 – Prototype Reconstruction – a communication challenge
Overview of Game

Create your own building model and either leave it at the front of the room or distribute a photograph of the structure to each team “coach.” Have team coaches guide their builders to re-create the model, giving only verbal cues. Builders may not look at any rendition of the model.

Group Size

Break into teams of 4-5 people. Any number of teams can participate.

Materials Needed
An identical set of building materials for each group. 

NOTE:  You can use Straws and Connectors, Lego-type blocks, TinkerToys, Structure Sticks, K’nex, Pipe cleaners, or any other building materials you love or already have on hand.

Room set-up

Each group should have their own space and be given their own set of building materials.  

The “Story” (feel free to embellish!)
Instruct groups that they’ve been commissioned to replicate a building that was damaged by a storm. Clean up crews have done their best to replace building materials to their original location, so they should have all the materials they need to rebuild. If the structure is not identical to the model, insurance will not pay for it. 

Facilitation

Depending on the group and complexity of the model you’ve created, consider the following options. Understand that the challenges you set out, will affect the experience. Consider your goals – and select a variation accordingly. Whatever challenge you select, clearly state the rules, expectations, and limitations.
Facilitation Variations

· FOCUS ON LISTENING:  Blindfold the builder(s) 
· In round 1, have groups identify one builder and designate the other team members as sighted coaches who will instruct them how build the structure. 
· In round 2, select a single coach (others can be designated as advisors). Explore whether it easier or harder to listen to a single voice and understand the advantages or disadvantages of varying perspectives.

· TIME CRUNCH:  Limit the amount of time teams are given

· In this variation, let teams know that they will have a limited time for building, but will have ample time for planning. In this variation, let the group know that due to safety issues, they can only view the model for a limited amount of time (4 minutes – prior to building – and they can’t write anything down or take pictures), however, as many group members can view the model as they want. 

· Give teams 5-10 minutes for planning before you unveil the model. During that time, they can devise a plan for “information gathering” and building.  
· Immediately after the viewing session, begin the time-limited construction phase. Alternatively, see which team can replicate the model in the shortest amount of time.
· SHHHH:  highlight the advantages and drawbacks of non-verbal communication.
Require that the construction phase be completed without spoken conversation.

· MISSING PIECES:  an inter-group negotiation challenge
· In this variation, you will give teams slightly different sets of building materials that will require them to trade with other teams, in order to complete their building mission. 

· Adjust your story by explaining:  Although clean-up crews did their best to replace building materials to their original location, some items may have been misplaced or broken. Do your best to recreate the original structure, so that insurance will pay for the work. 

· NOTES on what to say or not to say: 

i. Do not say “this is a competition.” 

ii. Do not say, “you can negotiate for materials with other teams.” Observe that some teams will assume it’s a competition and some will be protective of the scarce resources they have. Part of the experience is teasing out assumptions about competition, rules, and expectations at the end of the experience
iii. [You may (or may not) also choose to tell them that because they are building a community, the all of their structures should look the same.]
GAME 3 – Balancing Act – teams balance an object & conflicting goals 
Overview of Game

With limited materials and time, challenge teams to build the tallest structure possible, or most stable, or most colorful, or most complex. When different team members receive different instructions and different challenges, they will need to work together to satisfy each group member’s objectives.
Group Size

Break into teams of 3-7 people. Any number of teams can participate. Make sure you have at least one person to represent each of the three constituencies described below.
Materials Needed
An identical set of building materials for each group. 

NOTE:  You can use Straws and Connectors, Lego-type blocks, TinkerToys, Structure Sticks, K’nex, Pipe cleaners, or any other building materials you love or already have on hand.

Room set-up

Each group should have their own space and be given their own set of building materials.  

The “Story” (feel free to embellish!)
In this quick, 15-minute exercise, teams are bidding for a commissioned job: to build a structure with the limited supplies available, which will hold an object of your choosing (an egg, a marshmallow, or anything else). The challenge, however, is complex because this commemorative structure must appeal to a variety of constituencies. “The neighborhood” requires that the structure be attractive; “the family” wants the tallest structure possible; and “the historical society” insists that it be very simple with limited color variation, to blend into existing facades. Team prototype structures will be judged on these three variables and the highest-ranking team will win the commission.
Facilitation

Prepare instructions for each of the constituencies and make them aware that their team’s construction will be judged on a five-point scale according to how well it meets its objective (1 to 5 on attractiveness; 1 to 5 on height; and 1 to 5 on simplicity). Let teams know that they must complete their prototypes in 15 minutes.
Variation:  Up the ante, mid-game

· After 2-4 minutes, tell the teams “your budget has been cut so each team member must place one arm behind their back!”

· In another couple of minutes, stop them again and explain, “because you work in a global marketplace where people speak different languages, from here on, you can only communicate non-verbally.”

· During the final 1-2 minutes, you will tell the teams that “business is booming, and you now have the funds to hire translators, so you can speak again!”

Teambuilding Game Debrief Questions
No matter what game you play, the big learning comes in the debrief. Take time to draw out lessons and learning points. All you really need for a good debrief is a few good questions. Pick the ones that fit best with your game, your group, and the goals of your learning activity.

Consider breaking the debrief into three parts:

1) What happened? (WHAT?)
a. Planning
b. What roles did people play?

c. Describe the group’s dynamics

d. NOTE: different participants may have different ideas about what happened.

2) How did it feel? (SO WHAT?)
a. How well did the group cope with this challenge?

b. What worked?  Why?

c. What would you do differently?

d. How were leaders identified?

e. What, if any, goals did your group set? How? Did you succeed?

f. What did each group member learn about him/her self as an individual?

g. Was there friction? If so, how was it resolved?

h. What would an outside observer have seen as the strengths and weaknesses of the group?

3) What’s next? (NOW WHAT?)

a. What advice would you give?

b. How does this relate to work?

c. How can you compare this challenge to other situations (e.g., at school, home or work)?
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